January 24-25, 2013

MEETING NAME:

Strategic Planning & Finance Committee

LOCATION:

Marriott Hotel, Monterey, CA

PRESIDING:

Chris Kutzkey, 2013 Treasurer, SPF Chair
Jared Martin, Vice Chair
David Walsh, Vice Chair
Bobbie Nelson, Committee Liaison

CALL TO ORDER AND APPROVAL OF MINUTES
Treasurer Chris Kutzkey called the meeting to order at 8:00 a.m. The
presiding leadership, committee, and staff were in attendance. The October
2012 Minutes were approved as submitted.

REBS UPDATE
Jeanette Way, Chairman of the Board of REBS, updated the committee on
REBS and its subsidiaries, including the financial highlights from 2012. As of
November 30, 2012, REBS gross revenue is at 87 percent of budget with a
net income before tax is at approximately $285,000. The 2013 business
plan calls for a 37 percent increase in revenue over 2012 projections with a
net before tax of $598,500

C.A.R. UPDATE
Executive Vice President Joel Singer provided the committee with
preliminary year-end figures for 2012 on the C.A.R. budget, staffing and
membership. C.A.R. performed $435,000 better than budget because of
stronger than expected dues and non-dues income, and as well as cost
savings on the part of staff. The organization finished the year with over 17
months of reserves and a year-end membership of 159,000 members.

LOCAL ASSOCIATION COMMITTEE REPORT
The committee reported on NAR variable dues compliance with the
following three recommendations:
1. Utilize the Broker compliance tool and establish 97 percent as the
minimal compliance requirement.
2. Streamline the message to association executives, brokers, and agents.
3. C.A.R. support in suspending brokers who are not in compliance

MISSION STATEMENTS
The Investment Housing Committee and Homeownership Housing
Committee mission statements were approved as submitted.

INVESTMENT SUBCOMMITTEE UPDATE
Bob Kulick recommended the following two motions that were passed as
submitted:
1. That we increase the investment in global securities to more than 20%.
2. That we remove the target percentage column from the “Asset allocation
guidelines by type of account” table.

NAR LIAISON
Colleen Badagliacco, NAR Liaison, reported that NAR will continue their
Rethink strategic planning initiative. The focus is on demographic and/or
structural changes in finance as well as other trends that may affect
housing, branding, and volunteer participation in the organization.

FINANCIAL REPORT
SPF approved the following financial motions.
1. That the Statement of Operating Income and Expenses by program for
the eleven months ending November 30, 2011 be approved.

Total C.A.R.
Revenue of $24,798,200
Expenses of $22,401,700
2

An excess of income (including investment income) over expenses of
$2,396,500

Political Activities Fund
An excess of income over expenses of $1,664,200

Issues Action Fund
An excess of income over expenses of $955,700

REALTOR® Action Assessment
An excess of income over expenses of $7,301,200

The C.A.R. Balance Sheet as of November 30, 2011
Total assets of $65,253,700 (of which $50,512,500 are current assets)
Total liabilities of $5,279,100 (of which $5,268,900 are current liabilities)
C.A.R. Fund Balance of $59,974,600

2. That the Projected Statement of Income and Expenses by program for
the year ending December 31, 2011 be approved.

Total C.A.R.
Revenue of $25,808,700
Expenses of $25,361,200
An excess of income (including investment income) over expenses of
$447,500

Political Activities Fund
An excess of income over expenses of $1,483,200

Issues Action Fund
An excess of income over expenses of $878,800, this amount will be
allocated to IMPAC as approved by the Directors.
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REALTOR® Action Assessment
An excess of income over expenses of $7,039,000, this amount will be
allocated to PACs.

BUSINESS TECHNOLOGY
The Business Technology mission and vision statement were approved as
submitted.

SPF OVERVIEW 2013
Sara Sutachan presented an overview of what is expected of each
Committee member throughout the year including reading assignments,
discussion, meeting dates/times, and conference calls.

ADJOURN
The meeting was adjourned at 12:00 p.m.

RECONVENE
The meeting reconvened at 10:00 a.m. on Friday, January 25, 2013.

MOTION PASSED
A motion was passed to change the mission statement of the MLS Policy
Committee Mission.

SPF BOOK DISCUSSION AND SELECTION
The committee discussed the Signal and the Noise. The next book selected
is Team of Rivals by Doris Kearns Goodwin

ADJOURN
The meeting was adjourned at 11:00 a.m.
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