March 21-22, 2013

MEETING NAME:

Strategic Planning & Finance Committee

LOCATION:

C.A.R. Headquarters, Los Angeles, CA

PRESIDING:

Chris Kutzkey, 2013 Treasurer, SPF Chair
Jared Martin, Vice Chair
David Walsh, Vice Chair
Bobbie Nelson, Committee Liaison

CALL TO ORDER AND MEETING OBJECTIVES
Treasurer Chris Kutzkey called the meeting to order at 10:30 a.m. The
presiding leadership, committee, and staff were in attendance. Objectives
for the meeting were outlined.

LEADERSHIP TEAM OPENING REMARKS:
C.A.R. President Don Faught updated the Committee on the upcoming
lobbying trip, MID, and GSEs. CEO Joel Singer noted that C.A.R. is on the
right track, but off market listings are a growing concern in the marketplace.

COMMITTEE OUTREACH ASSIGNMENTS – REPORTS FROM SPF
Committee members reported on the key findings from their outreach
assignments.

MEMBERSHIP SURVEY REPORT
Leslie Appleton-Young and Sara Sutachan presented the results of the
2013 C.A.R. Membership Survey, which included: member awareness of
C.A.R. member benefits, products, and services; satisfaction with product
and service offerings; feedback on challenges/opportunities facing members
in the future. There was much discussion on stratifying results by members
doing 5 or more deals. Staff will compile those results and report at May.

MLSLISTINGS PRESENTATION
Committee member and President of MLSListings Robert Bailey presented
findings on Off-Market Listings. For 2012, Off-Market listings were 15
percent of their market area translating into $3.4 billion in sales volume. This
is a huge problem for MLSs, as well as the brokerage community. There
was much discussion on the ethics of keeping listings off the MLS and some
of the private listings web sites. Staff to address this with an internal staff
task force.

THE NEW AGE CONSUMER BY SARA SUTACHAN
Sara Sutachan presented demographics on the Buyers and Sellers in
today’s market from recent C.A.R. survey research. She discovered
findings on the latest consumer trends and demands other industries such
as auto and entertainment research.

PRESENTATION BY BILL MALONI
Bill Maloni spoke on the past, present, and future of the secondary
mortgage market.

ADJOURN
The meeting adjourned at 6:00 p.m.

RECONVENE
The meeting reconvened at 8:30 a.m. on Friday, March 22, 2013.
VARIABLE DUES FORMULA UPDATE & DISCUSSION
Joel Singer gave an update on the variable dues formula. May 1st is the
date of compliance and a level of 97 percent is expected.

ETHICS & PROFESSIONALISM TASK FORCE RECOMMENDATIONS
Jim Hamilton discussed the latest developments in the Task Force’s
recommendations.
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OFF MARKET LISTING DISCUSSION
The Committee discussed the myriad of issues surrounding Off-Market
Listings and how it will impact C.A.R. members and organized real estate
going forward. The Committee focused on public awareness on both the
consumer front and the agent/brokerage front.

A motion to create an informal work group on the issue and report back in
the fall was CARRIED.

SPF BOOK DISCUSSION
Facilitated by Vice Chairs David Walsh, Committee members presented
their thoughts and ‘takeaways’ from The Geography of Jobs by Enrico
Moretti.
PRESENTATIONS GIVEN
C.A.R. staff, Carmen Hirciag gave a presentation to the committee on the
membership forecast and then another on a profile of member
demographics.

MOTION
That the Research Advisory Group Mission Statement be approved - motion
carried

DISCUSSION AND KEY TAKEAWAYS
The committee discussed key takeaways from the meeting including:


the serious ramifications of off market listings



importance of REALTOR® ratings



reaffirmation of the professionalism of the leadership of this
organization

ADJOURN
The meeting was adjourned at 3:00 p.m.
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