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L "J" REALTOR® ASSOCIATION

ROUSIHG AFFORDASILITY FLYD Funding }Request Form .

Date: January 14, 2007

Funds Requested By:
Applicant/REALTOR® Assaciation:  Orange County Association of REALTORS®

Address: 25552 La Paz Road

City/Zip: Laguna Fillls, CA 92653 Telephona: (949} 586-6800

Fax: (849) 586-0382
Name of Executive Officer: Linda Lang Emait Adicress: lingalang@ocar.crg
Contact Person (f different): Teryll Mepper Email Adcress: teryli@ocar.org

Web Site Address: _www.ocar.org

Purpose of Funding: ;

Recipient of Check:  Fair tlousing Council of Oranpe County
Treasurer/Financial Officet: Connie Der Torressian ;

Address {Street/P.O. Box): 201 5. Broadw 701
Federai Tax {D# ©5-25308820
Brie! Program Description: REALTOR® Foreciosure Prevention Training ¢iered to REALTORS® so that they may in tuth

shen-seie. and fereciosure.

Amount Reguestad: § 15,000

Authorized By (to be completed by HAF):

IMPORTANT: REALTORS Associationg must attach & copy of Asacciation minutes which authoriged this request for funds. !
To avoid delays in processing mequests, pleasa be sure the above information is complete and accurate, INCOMPLETE FORMS WLk 65 RETURNED i
FOR FURTHER INFORMATION. Requesis tor funds witl be received on &0 ongoing bags throughott the vear The review prooess wifl typically take 30
1o 45 days fran the Sats on whith & request ie receivec. The review process may be Setaved F addtional information or clarfcations am rédyarsd,

E-Mail completed farm 10 monicar@oay oy For more information call: (213) 738-5380
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Program Description: Please wtigeh additional muterial us recessary.

1. Please describe, compleigly and conciselv, the pupose of the prozram:

The purpose of the program is to assist consumers who are facing foreclosure by fraining our REALTORS® to
provide fereclosure prevention counseling. The REALTOR® Foreclosure Pravention Training (RFPT)

program will be a parinership between The Orange Courty Association of REALTORS® (OCAR) and the Fair
Housing Council of Orange County (Fair Housing Council). After completing the training provided by the Fair
Housing Council. REALTORS® will have the opportunity 0 provide ong-on-one counseling tw families facing

foreclosure to help them choose the best option 10 save their home and their credat,

2. Mease describe the history/evolution of the program:

As more and more families are hit with mortgage rate resets and higher monthly payments, our panners at the
Fair Honsing Council are struggling 1o meet the demand for counseliag services. REALTOR® Foreclosure
Prevention Training way devized by the members of OCAR’s Housing Opportunity Committes 1o train
volunteer REALTORS® 10 help provide the Fair Housing Council with expert REAL TOR® counselors o

assist individuals and families who need help to avoid foreclosure.

3. What are the benefits znd who are the hencficiaries of the program?

The program benefits REALTORS®, distressed homeowners and cornmunity counseling agencies in Orange
County. The program will build upon owr REALTORS®’s existing knowledge and eapertise and give them

additional specialized knowledge 1o combar foreclosure problems in our community. 11 benefits homeowners
who fee! overwhelmed and alone facing the possibility or losing their home. And it alizviates the burden that
many agencies, including the Fair Housing Couneil, are facing in trying to deal with the increased number of

individuals in need of counseling services.

The Fair Housing Council receives an annual {inancial grant in the amount of $20,000 from the United Stares
Department of Housing and Urban Development (HUD) which it uses to supplant all of its counseling
programs, including first=time homebuyer counseling, foreclosure prevention, Section 8 Assistance, and rental
assistance. In 2007, the Fair Housing Council provided 550 families with foreclosure prevention covnseling at

an average cost of $106 per case. Their annual HUD funding covers less than half of their operating expense.

[FEE3
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4. What is the significance of the program to REALTORS®? How will this program affect housing
affordability in vour community?

Distressed homeowners arc increasingly asking REALTORS® for advice on how to avoid forecloswre., Yer
many agents, both new and experienced, wiil benefit by improving their understanding oa how te counse]
homeowners on mortgage workouts, rate freezes, payment adjustments, short sales, and deed in liew. With over
40 percent of REALTORS® having been licensed for less than five vears, the REALTOR® Foreciosure
Prevention Training program will give REALTORS® HUD-cenified training 10 use 1o better serve their clions.

With the right expert counseling, the REALTOR® Foreclosure Prevention Training is designed to keep
distressed owners in their home, which is often their most affordable option. Preserving credit and stabilizing
the housing market by keeping families in their home in hard-hit areas, will help housing affordability.

3. Who has overall rcsmnmblhw for the program and, if different. who has dav-to-dav rasponsibility?  How
are and what are their qualifications?

Responsibility for the program will be shared between the Orange County Association of REALTORS® and
the Fair Housing Counct! of Orange County. OCAR’s Housing Opportunizy Task Foree and the members of its

" new Community Partners Committee led by co-chairs Sylvia Prata and Jennifer Rodgers, will recruit
REALTOR® candidates to receive the HUD-training. Both of these women are REALTORS® and serve as
OCAR Direcrors. Ms. Prata is already serving as a housing counselor with the Fair Housing Council team of
community volunteers, Day-te-day management responsibilities will be given vo Ms, Teryll Hopper who serves
as OCAR’s Housing and Community Services Manager.

Founded in 1965, the Fair Housing Council is a private non-profit corporation governed by a volunteer board of
directors and an operating member of the National Fair Housing Alliance. Through comprehensive community
educarion, individual counseling, mediatior, and low-cost advocacy, the Fair Housing Council works o
eliminate housing distrimination and guarantee the riphts of all paople 1o freely choose the housing for which

they qualify in the area they desire.

The Fair Housing Council is a US Department of Housing & Urban Development (HUD) certified housing
counseling agency and has been providing housing counseling in a wide ranges of areas ncluding, but not
limited to, rental assistance programs, mortgage default, reverse mortgages and Homebuyer Education
Programs which are offerad on a monthly basis free of charge 10 anyone interested in leaming aboul the home

buying process.

CAR Housing Afferdability Fund Application for Funds 10_04 Paga 3 of &
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6. What are appropriate_ measures of success of ¢ rogiram?

All clients who are counseled will be tracked through a HUD counseling form which is currently used by the
Fair Housing Council. Quicomes from the counseling session are reported 10 the Fair Housing Council and
HUD and then racked 1o determine success rates and future needs of the program.

7. g other programs provide the same or simijar service” How does this pregram differ?

Orther programs do exist but are being overrun by the growing nuraber of distressed homeowners in Orange
County. By leveraging the education and experience that REALTORS® already possess, this program rakes
advantage of the potential counseling expertise that ait REALTORS® can offer distressed homeowners. Tt
opens 8 new pool of REALTOR® counseling volunteers that can be trained at a relatively lower-cost due 1o

their existing knowledge and experience.

8. Will part or all of HAF’s cormitted funds be recoverable? No

The funds will not be recoverable but they will be supplemented by OCAR’s own $3,000 contriburion to the
REALTOR® Foreclosure Prevention Training program. While funding may not be recoverable, the materials
and rraining cumricuium can be made available wo other local associations of REALTORS®,

Program Budget
What i3 the 15 DI 7
$20,000
2. What percentage of the total program budget would be comprised of the C. A R.H.AF. funds requested?

$'15,000, or 75% from the Housing Affordability grant.

The cost to implement REALTOR® Foreclosure Prevention Training includes the cost of for training manvals
in both English and Spanish—$7.000; promotional materials and direct communications o REALTORS® about
the training seminars—-$1,508; OCAR staff time to implemen: and oversee the program--$1,500; and marketing
and advertising costs 1o reach families who are facing foreciosure io participate in free foreclosure prevention

training»+$10,000. Advertisernents would be placed in the Loy Angeles Times, the Orange County Register, OC

CAR Housing Affordabitity Fund Application for Funds 10_04 Page 4 of 5
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Merra, The Daily Pifos, and Spanish and Vienamese publications which reach a wide range of consumers in

Orange Cognry.

3. Has the program received C.A RH A F. funds in the past? Please provide vear(s) and amouur(s):

No, this specific project has never received CAR HAF. Funding,

4. HowwillC. A R-H.AF. funds be used amopg the foliowing categories?

Category Amouny Percentage
Admin/Overhead 310,000 63%
Direct Services $5.000 35%
TOTAL $15.000
Fundraising Strategy:
1. Please indicate specific sources/groups and amounts of revenue aiready raised for this program.

Currently, the Fair Housing Council receives $20,000 of funding frorn HUD 10 deliver counseling services to
the residenns of Orange County. Unfortunately, these funds are not sufficient 1o fund the program and the
agency needs to supplement the grant with volunteers and additional grants. The need for counseling has tripled
in the last 4 months and the Fajr Housing Council is struggling ro meet the needs of its <lients,

2. What sources/groups are tarpeted for additional funds and at what amounts?

The Fair Housing Council of Orange County is actively seeking funding opportunities to meet the increased
demand for services in Orange County. Fair Housing Council of Orange County plans 1w apply for addisonal
funding from Wells Fargo, Washington Mutual and Bark of America for an additional 515,000,

3. What fundraising techniques will be emploved?

The Fair Housing Council vses and will continue to ase grant opportunities 1o support their foreclosure

prevention counseling. The funding they receive from HUD will be used 1o facilitate counseling at their

[FEEE
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facilities in Santa Ana. The fundmg from HLALF. will used to support the REALTOR® Foreclosure Prevention

Training and the counseling sessions offered at OCAR facilities in [.aguna Hills.

4, What role wil! gconguitants play in fundraising?

None, we will be utitizing statf and volunteers.

5. What i{s your timeframe for fundraising and what is the tmeftame for the program?

We plan to implermen: the progeam within 3 months of receiving the funds and complete the program within

ong-yeqr of that implementatien. Our goal is that by providing these services during this time of increased
dernand we will zlleviats some of the burden facing counseling organizations and put REALTORS® ina

leadership role when the market begins 1o recover and demand for foreclosure counseling services decreases.

6. Have you successfully raised fimds in the past for similer programs? Plesse explain:

This program is new at our association and is in response to a need in ow community. The Orange Coumy
Association of REALTORS® has succeeded in raising funds in the past for causes like Habitat for Homanity of
Orange County, The C.A R. Honsing Affordability Fund and our own REALTOR® Cares Fund which suppons
our mermbers when they are faced with an emergency.

1 promise fo send a

T
Signatover” /

ow-up repert 16 the CARH.AF. Committee within 30 days after the contribulion.

Associntion Preﬁw _ L

T
Signature: I d il ik Ltlfk’p ,
Association Executive’ a-

CARHAF. Lrpenditurg Guideliner

The foliowing guidelings indicare The many ways in which C ARELAF, funds may be wsed 10 adyanee the housing affordabrity interests of REALTORIE a4
REBALTORE srgryrmzarians.

CARMHAF funds CAMNMOT b usedt for sty ities vhin divestly or indineqtly support or eppese & cundidute for pyblic offiee,

CARMAT funds SHALS NOY be uved w0 suppon or oppets the followieg 1.} dalo Measure Campaigns, 2.) REALTOR® Tssus Mokilization Carmpaigns,
3.) D and Contribations 0 Coalitions; 4.) Heceplioni/CventatConfmences; 5) Frotissional or Vaolunieer Advoeacy, A Advoency and Palicy Educarion: sdior
7.3 Policy Resereh wnd Consulting Beevices. These funetions dre suppirted by IMPAC Tunda.

CABRH AL unds wnust be used for chanitabk pumposes thit supponts C A RUELAF.'S mission to play an active role in addressing the ongoing housing
AfGrdability ¢rigis facing o snie By promoting homeawnerghip and sddressivg bousing stiocdubiliy issiey suswnde, Vhe berm chivrtable is wsed in oty
generally secapled WHAL seise and inshades, bul is not lim3ted 1o, reliel of the peor, the disrressed, or 1he underprivilegad; advancement of Tihgion; sdvancemane
of eduention o SCIEOGE: CrOCTION oF maitenance of pubhis buildmas, moruDems, of wirks: lasening dw burdens of governmom: feasening of seichborhood
tenginng;: climingtan oF seapudics s digorimination; detere oF huthat gnid fivil ngie secured By law) and combating comanuity deteiafion aad juveuk
delinguency.

Fpr specific infarmation on C.ARH.AF. puidelings und procedures, comnet CARHA B, staflt Movien Rodripues (213) ¥35-8380 or craail a1 monene@learnonn.

CAR Housing Affordability Fund Applicatisn for Funds 1004 Fage 6 cfh
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CARHAF Guiding Principles
The Committees agreed 1o hast ity decitions upen the Tllowina gaiding prinsiplos:

*  tppenersl, Wl progrutt chould require pyatehing funds to loverape CARILAT. Tunds. This ineludes priens w leeal aerasiations. Por cxample, 4 loca! arsocintion
could maeesst unds from C AR HLAE Tor & projeci. but it should he able s obieby moch ing funds from otber enficies such as fenders, povrnment, nonvpafis or
other housing advocares,

*  Where possible, inds shoudd be recoverably

* A4 REALTORYE ‘s services shoutd be encouraped in all home purchads tmnangtions, This wil] require that REALTORS hesome femitiar with Soth the
CARAAF, and the proprams offéred by C A R HAF. paniners.

Selt-Ham Project Guidelines:
AEng ime will [IAF commit more thar $0% of the remaining 23% roal anvoat dishursement o Self Hetp projects (inehuding Habint for Humanity), Reques; for funds

will not exveed the LESSER oft A) $50.000. or 11} 10% ortoral existing funds. Howover, i 2 Regional aparoach with & mijorily of ssocations develops a targe
Habitst prograss, HAF may grant funds up to 102 of il existing unds. in wddition, MAF muy consider yranting & Wrger suny wamn sonsent of the Board of Diseerors,

[FEEs
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ORANGE COUNTY ASSOCIATION OF REALTORS®
BOARD OQF LDIRECTORS
MINUTES
January 14, 2008

The 2008 o¢Orange County Association of REALTORS® Board of
Directore approved the Housing Affordability Funding
Request for £15,000 to support The REALTOR® Foreclosure
Prevention Training (RFPT).

Regpectfully submitted by:
Teryll Hopper, Housing and Commmunity Coordinator



