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Introduction

C.AR. is introducing for the first time a new Government Affair field program designed to help C.A.R. achieve its legislative
and political objectives by working more closely with local association staff and REALTORS®. This program will be primarily
coordinated by C.A.R.'s Member Mobilization consultant and Political Affairs staff. Since this is a brand new endeavor, we
anticipate making changes as the program evolves so we encourage anyone who has suggestions or comments to please
get in touch with us.

We would also like to note that all the following objectives are meant to be accomplished in partnership with the local
associations. Field representatives will be instructed to contact local association staff before conducting any efforis in a
given area. We are counting on local association staff to provide additional background on the politics of a specific area
and other relevant issues. So we sincerely urge you to make yourselves available to the field representatives and to
accompany them as often as you can to events and meetings in your area.

2006 Objectives

Key Contact/Federal Coordinator Programs

e Assistin recruiting and organizing Key Contact teams of up to three volunteers each in 40 state Assembly
districts and in 20 state Senate districts.

e Assist in preparing Key Contacts and other local activists for up to twenty targeted in-district meetings.

¢ In conjunction with Public Policy, assist FPCs and other local activists for up to 52 in-district meetings per
year. _

e Help recruit FPC Contact Teams for up to 20 members of Congress.

Legislative Liaison Program

Directly recruit an additional 2,500 Legislative Liaisons.

Increase legislative liaison recruitment by 10% in 20 targeted legislative districts.
Increase NAR Action Center participation by California REALTORS® by 15%.
Recruit 50% of local association directors to be Legislative Liaisons.

Expand Legislative Liaison program to 10,000 individuals statewide.

Staff EXPO and recruit 250 Legislative Liaisons at that event.

e Help promote annual Legislative Liaison recruitment contest.

Mobilization
e Assist, as directed by consultant and Political Affairs Director, with mobilization activities in targeted districts.

Communications

e Make outreach presentations at up to 50 large firm meetings or local association tour/marketing meetings to
speak about government affairs and political activism/fundraising.

e In conjunction with other Member Mobilization and Media Affairs, work with local association staff and



Agenda

leadership to help promote C.A.R.’s legislative agenda in local news outlets, including providing training,
talking points, letters-to-the-editor and other collateral materials. Do this in up to 20 targeted legislative

districts.

Local Advocacy/Training

e Conduct up to twenty local trainings on mobilization/grassroots lobbying, fundraising, developing a local LGR
program, PAC Administration and why and what resources can be used to obtain professional government
affair staff. '

e Assist local associations to recruit and train Key Contacts for local officeholders (e.g. county supervisors and
city council members) for up to 15 local governments.

Voter Registration/Political

e Register 1,500 REALTORS® to vote.

e In conjunction with CREPAC/BORPAGCs, develop and implement a targeted effort in up to 5 legislative
districts and five local races selected by local associations, designed to positively impact the election of
these endorsed candidates.

¢ In conjunction with Political Affairs and Public Policy, promote the participation by all Federal Coordinators,
Key Contacts and Legislative Liaisons in the “Cost of Doing Business” fundraising program. Increase
overall participation in the “Cost of Doing Business” in 20 targeted associations by 10%.

Legislative Day
e Market Legislative Day to local REALTORS®); increase participation by 10%

CADOCUMENTS AND SETTINGS\EDIEA\LOCAL SETTINGS\TEMPORARY INTERNET FILES\OLK4ANSUMMARY FOR GADS.DOC



