SPF Brainstorming 2006-04

DEBRIEFING SESSION, MONDAY, APRIL 10 AFTERNOON

The following notes were transcribed from the flip charts, based on our discussion late on the first day of the meeting after the presentations by panelists.

Internet, Online Presence Of Real Estate, And MLS
· Second Internet Wave is coming

· Won’t be as nice as last wave?

· What will be the response by brokers?

· No need to fear Google, but need to incorporate into planning and learn how to make MLS better

· Need to put REALTOR.com on Steroids

· Brokers need to discuss what works

· So people will go there BEFORE Yahoo.com

· Perishability of data

· Data on other sites (HomeGain, Homethinking) not entirely reliable, but REALTORS could have a rating site of those sites

· Should have our accurate info on REALTOR.com with our name on it

· We can do Zillow if we overcome the MLS barriers

· We have most powerful site

· We have it all in one place but not positioned to use it as a strategic weapon

· Need a national MLS

· MLS

· We run MLSs badly and need to run them more efficiently ($40 million cost but $250 million in revenue)

· Put QSC there

· A political problem not technical

· Inertia is our friend…have time to make this change

· Overcapacity (85% market share)

· Industry will restructure itself

· An opportunity to direct the restructuring

· MLS broken…what would it look like if we began anew

· Might be able to out-Zillow Zillow

· Internet is unruly but we operate within the rules

· Economic wave …how it goes will determine who will survive

· Members will look to us for leadership

Realtor Value Proposition, Professionalism, Ethics
· Define value added/value proposition of REALTOR® in terms of

· MLS

· Negotiation

· Facilitator

· Interpreter of data

· Trusted advisor

· How to give consumers more info about our members (transparency) to build trust.

· REALTORS will not be disintermediated, but continue to dance around standards

· Agent standards and licensing

· Have control over what a REALTOR can be…status, designations

· We do not have ‘control’ of the data, consumers do, but they will come to us if we’re trusted. We’re still closing the transaction.

· Inconsistency of message at all levels of real estate

· Broker-AOR relationship

· Strengthen designation of MLS in CA civil code
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MLS & AOR Structure
· Create alliances that will help the REALTOR community stay as the focal point for complete and reliable information

· Then can give tools to members that they can use with their clients, etc

· If we become trusted source for info, we have secured our place with the public. Should now fix REALTOR.com so it can this first, if that does not work, then try something else.

· Mega Issue I: Changing the culture and attitude of all MLS stakeholders to reflect the importance of creating a more efficient, reliable MLS structure which CAR should facilitate in order to establish the REALTOR as the trusted advisor to the real estate consumer.

· SBO – TBA from WG

· Joint position by MLS WG and SPF that we would like to see:

·  a statewide MLS?
· MLS consolidation? 

· centralized data exchange to feed MLSs?
· Evolution, not revolution

· Take advantage of Intelligent Agent technology?

· Benefit to Broker: belong to fewer MLSs, more efficient

· Benefit to Client:

· Benefit to Agent:

· Benefit to AOR/AE

MLS Built From Scratch

· Stakeholders?

· Mission, Goals, Objectives?

· How to tackle political reality

MLS Working Group

· Sees Bay Area effort as a test case, but not a foregone conclusion. If it fails, then all bets are off. 
· Theory is to seek one or 2 breakthroughs that will get the ball rolling.

· Will have leadership mtg (brokers, MLSes) in So Cal to get discussion underway.
· Tactics:

· If SPF is unhappy with direction, then intervene. 

· If not unhappy, then have Gary come to SPF with a report.

· Current objectives of WG are consistent with those discussed here, except SPF is talking about what will happen after the consolidation takes place.

· WG was taking hits and may have 

· SPF to make a rec to Exec Comm? 
· If so, must do so soon. 
· What should SPF do?

· Talk to WG if not satisfied with WG progress (above)

· Allocate funds to engage in PR

· SPF has a greater sense of urgency in light of yesterday’s panels than it had in Oct ’05 or Jan ’06, and will be more assertive when Gary makes report in June ’06. Things are moving faster than expected.

· Leadership etc should also talk to rank-and-file member about what is on horizon.

· ‘Statewide MLS’ means what?

· Efficient use of technology to minimize cost?

· Governance? – role for local governance

· Make ours efficient, etc so other parties (consumers) will want to use our system.

· Single point of data entry that feeds to MLS, REALTOR.com, etc.

· Need to take a stand somewhere…

· Functions of MLS in the Brave New World?

· Properties info for public/advertising tool

· Info repository for R.E. professionals: 

· off mkt info, comps, etc

· Can streamline process to put listing info on MLS and REATOR.com at same time.

· Need to get REALTOR.com on board, C.A.R. needs to work with REALTOR.com. May need backup if REALTOR.com implodes.

· Possible need to facilitate discussion among various stakeholders: brokers, agents, public, outside entities (Google, etc)

· Consumers

· Want all the current RE info

· Want to be left alone…

· The other guys are ‘capturing’ and doing so with REALTOR data.

· POSSIBLE MOTION – An internal ad campaign to tell the Zillow story to our members, and tell them we don’t want to miss out on next opportunity.

· Vision to articulate: Let members know what is coming at us, based on what we heard in last 2 days, to drive members to be more open to the MLS WG. 
· SPF Cmte Member Vision for MLS
· Exploit efficiencies and cost savings found through technology (e.g. a parallel MLS system)
· Commonality of rules and regs

· Issues of local governance

· SPF Committee recommendation to MLS WG…

· Make a recommendation that they move ASAP, given the sense of urgency we sense at SPF as a result of yesterday’s presentations. (The Heart of Change)

· RFP for an MLS vendor to provide the service

· BUT need ownership entity (C.A.R., separate corp?)
· Need to create new MLS to run in parallel?
· Lessons from History
· Consumers want all the data: FSBOs alongside Listings (Yahoo)

· LA Times wanted to offer a RE valuation tool.

· Worst thing is to react after the fact, best thing to control destiny ahead of time…

· Create efficiency, may need to control overcapacity, may need to cut the price 

· However, we seem to be unable to control the things we should be able to control

· Need to get ourselves around the info we have it on hand and do something with it.

· Re-create CA Living Network, use as backbone for members, and use advertising to gain exposure with homebuying public.

· There are no local sites. Local sites inevitably go ‘global’ because of scale economies, etc.

· Even with ad $$, we won’t get enough traffic on site.

· Can get capital, but must give up control to get it.
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