CALIFORNIA ASSOCIATION OF REALTORS®

HIGHLIGHTS: C.A.R. 2011 BUDGET PROPOSAL

Budget Summary

The 2011 budget proposal represents an expansion of member benefits and political assessments, the first major change
since 2002. As explained below, there are nine new member-oriented programs recommended as augmentations to the
core budget. Many existing programs have been enhanced with additional member-centered activities. The proposed
2011 budget will keep C.A.R.’s basic dues at $115, unchanged since 2002. In addition, 2011 marks the first year for the
$49 REALTOR® Action Assessment (RAA) that was approved by the C.A.R. Board of Directors in June 2010 for the
2011 dues billing cycle. The $49 will go directly into CREPAC/CREIEC, although members can, if they so desire,
request that their assessment go to C.A.R.’s general fund for political purposes. Additionally, as in past years, each
member will be assessed $10 for the Political Activities Fund and $10 for the Issues Action Fund, bringing the total
membership payment to $184.

The 2011 membership forecast is for 168,000 members, only slightly below the 2010 year-end projection of 169,000. The
2011 membership forecast is 20 percent below the most recent peak of 211,254 in 2006. Based on this forecast, it is
anticipated that dues revenue in 2011 will be $17,826,800. In 2011, membership dues are projected to be 50 percent of
the total budgeted 2011 revenue (from C.A.R. and its subsidiaries) compared to 49 percent in 2010.

The 2011 budgeted operating revenue is $25,069,100 compared to $27,203,900 projected for 2010. The 2011 budgeted
cost is $26,240,700 compared to $25,878,400 in 2010. The proposed capital budget is $850,000 compared to $557,900 in
2010 and $311,800 in 2009.

It is anticipated that C.A.R.’s Real Estate Business Subsidiary (REBS) will provide the Association with an allocation of
$2,000,000 in 2011, a decrease of $1.5 million from the $3,500,000 transfer in 2010 and 2009. Prior allocations were
$2,000,000 in 2008, $1,800,000 in 2007, and $1,500,000 in 2006. R.E.B.S. is subject to a separate budget, development,
review and approval process but is ultimately responsible to the C.A.R. Board of Directors for the performance of its
programs.

Based on budgeted operating expenses, the Association’s year-end 2011 liquid reserves will be $28.4 million representing
approximately 13.3 months of operations.

New Programs for 2011

1. eSignature Member Benefit -- This new program will provide all members with an unlimited number of digital
signatures to be used in conjunction with the zipForm® member benefit program. This will mean significant savings for
many California REALTORS® compared to what they are currently paying for digital signatures. It also extends the
successful zipForm member benefit in a way that allows California REALTORS® to meet consumer expectations for a
timely and seamless digital transaction. It is also consistent with the Green Initiatives, as digital signatures reduce direct
costs, transaction cycle times and energy consumption. Please note that the actual cost is likely to be less than the current
budgeted amount as vendor negotiations proceed. (Cost: $694,600)

2. Electronic Document Retention Member Benefit -- This program provides online transaction-based document
storage as a member benefit for California REALTORS® beginning January 1, 2011. It makes available 2 GB of
electronic storage per member for five years, which translates into approximately 20 transaction records a year for five
years. The Business and Professions Code Section 10148(a) states that a real estate broker shall retain for three years
copies of all listings, deposit slips, canceled checks, trust records, and other documents executed by him or her or obtained
by him or her in connection with any transactions for which a real estate license is required. This augmentation will
enable every California REALTOR® to comply with these document retention requirements at no cost as members of the
California Association of REALTORS®. (Cost: $444,600)
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3. Political Activities Fund Field Program -- This program provides funding for an array of enhanced activities related
to improving and expanding the effectiveness of C.A.R.’s key contact and FPC teams. It includes significantly increased
training, coordination and infield assistance. It also provides for the addition of one field staff position. The added
staffing resources will increase the mobilization capacity of the legislative liaison program through heightened
recruitment and engagement activities and significantly enhanced in-field presence. (Cost: $221,700)

4. File Compliance Checker -- This program provides funds to develop a new and supplementary user interface for
Forms Advisor and/or zipForm and/or Document Retention that will validate that a completed file contains all of the
federal, state, broker and local forms that are both mandated and recommended for the transaction by the Forms Advisor
and/or the broker. The intent is to allow the Forms Advisor to be used as a relevant tool immediately prior to closing by
an office manager or transaction coordinator in addition to being used in the course of the transaction by agents and to
integrate with other new member benefits. (Cost: $62,000)

5. Smart Phone App for Member Mobilization -- This program provides a free mobile application to California
REALTORS® that will enable C.A.R. to reach them quickly as needed for member mobilization activities and will work
in the iPhone/iPad, Android, and Blackberry environments. This application will employ PUSH notification so that
critical information would be indicated on the home screen of the mobile device including the call to action and the
specific information, customized to the individual member, with the email, phone number or other contact information.
The application “dashboard” available to the state association staff will indicate whether the member read the message,
took action using the mobile application and what action they took. (Cost: $60,000)

6. Young Professionals Network (YPN) -- This program provides funds to support the efforts of C.A.R. YPN, including
an annual conference. The CALIFORNIA ASSOCIATION OF REALTORS® (C.A.R.) Young Professionals Network
(YPN) was established to address the growing presence of young professionals in the industry and the unique needs and
attributes of this group. C.A.R. YPN aims to enhance the dialogue between younger real estate professionals and C.A.R.
The group will achieve this through improved communication within this demographic and between it and the other
members at large. This communication effort will be manifested through education, various networking opportunities,
and outreach to local chapters. (Cost: $25,200)

7. Social Media Boot Camp -- This augmentation funds a one-day program for REALTORS® focused on understanding
and utilizing social media in the real estate environment. With the constant proliferation of new technologies, apps, social
networking platforms and the like, it is becoming increasingly important that REALTORS® become knowledgeable about
how they can utilize social media effectively to enhance their business. The opportunities presented by this new
interactive media landscape will only increase in years to come, and REALTORS® need to understand how these changes
affect them. This one day program seeks to fill that information void by offering a session-packed, boot camp- style event
to introduce the most current thinking about social media, and give attendees practical knowledge about how to work
within the social media space. (Cost: $8,500)

8. Statewide Ombudsman Hotline -- This program establishes a C.A.R. Ombudsman Hotline is to assist consumers and
REALTORS® by handling complaints in such a manner as to avoid an ethics complaint or lawsuit. In the process, it
should provide the public a positive experience, which will, in turn, create a positive image for the REALTOR®
organization. Boards and Associations of REALTORS® are charged with the responsibility of receiving and resolving
ethics complaints against their members. This obligation is carried out by local, regional and, sometimes, state grievance
committees and professional standards committees. Many complaints might be averted with enhanced communications
and initial problem-solving capacity at the state and local level. The statewide Ombudsman Hotline, which may be
adopted and utilized at the voluntary discretion of boards and associations, is designed to provide that capacity.

(Cost: $5,300)

9. AORNTouch™ -- REBS has recently released AgentNTouch™, a mobile application for agents to distribute to their
clients. This program modifies Agent N Touch to create a mobile application for the local AORs to distribute information
to their members. (Surplus: $5,000)
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Financial and Membership Update

C.A.R. & Subsidiaries

Combined Revenue
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2011 C.A.R. Sources Of Revenue
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CALIFORNIA ASSOCIATION

PROPOSED 2011 CAPITAL BUDGET

OF REALTORS®

Original
Program | Objective| Quantity Unit Total
Approved Price Budget Cost
ITEM DESCRIPTION |DETAIL
Hardware/Software
Infrastructure
SOFTWARE
Upgrade Windows Microsoft Windows 7 Operating System 7700 1b 1 $ 33,000($% 33,000
Operating System (150 licenses x $175 each) - Open Value
license w/ SA (ability to upgrade to future
OS w/out additional fees). $9,500 x 3
years x 10% tax
Upgrade Office 2003 [Microsoft Office 2010 Professional w/out [ 7700 1b 1 $15,510 $15,510
to Office 2010 SA or Open Value (30 licenses x $470
each) x 10% tax
Upgrade Office 2003 [Microsoft Office 2010 Standard w/out SA 1 $45,540 $45,540
to Office 2010 or Open Value (120 licenses x $345
each) x 10%tax
New Accounting New accounting system $486,000 $486,000
system
Total Hardware/Software $580,050
Furniture
Chairs 15 ergonomic desk chairs (replacements 15 $ 650 [ $ 9,750
for approximately 10% of existing staff)
Total Furniture $ 9,750
Building
Carpet Replace carpet on 2nd, 3rd and 4th 7300 2 1 $ 230,000 | $ 230,000
Back-up A/Cin Back-up A/C unit for temperature 7300 2 2 $ 600 | $ 1,200
Total Building $ 231,200
Contingency 1 $ 25000]|% 25,000
Additional Staff Computer, furniture, telephone, etc. 1 $ 2,000(% 2,000
Total Contingency/Additional Staff $ 27,000
TOTAL CAPITAL BUDGET $848,000
Augmentation
Additional Staff Computer, furniture, telephone, etc. 1 $ 2000(% 2,000

TOTAL AUGMENTATION

$ 2,000
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CALIFORNIA ASSOCIATION OF REALTORS®

PROPOSED 2010 CAPITAL BUDGET - AUGMENTATION

Original
Program | Objective| Quantity Unit Total
Approved Price Budget Cost
ITEM DESCRIPTION |DETAIL
Hardware/Software
Infrastructure
SOFTWARE
Upgrade company SQL database license upgrade from SQL Approved to $11,000
wide SQL database (2000 to SQL 2008 - used by Rapattoni, accelerate
license TRENDS and many other internal purchase in
applications. 2010
Investigative trial in  [Software to Virtualize six Contact Center 7700 5 Approved to $3,200
preparation for 2012 |Staff Desktops or Temporary staff accelerate
desktops using Microsoft VDI (700) and purchase in
VMware desktop virtualization ($2,500) 2010
HARDWARE
Server Virtualization |SAN (Shared storage) for redundancy 7700 lei Approved to $37,000
and high availability between Virtual accelerate
Servers $37,000 purchase in
2010
Server Virtualization |Two Additional virtual servers to continue| 7700 Leii Approved to $31,000
server virtualization for Exchange server, accelerate
Rapattoni, DBServer, Accounting purchase in
System server, Symantec, 2010
InhouseApplication server $31,000
Laptop replacement |Upgrade six laptops @ $1,900 each. 7700 lc Approved to $11,400
Total $11,400 accelerate
purchase in
2010
Status screen for Show the current status of Contact Approved to $2,500
Contact Center and |Center queues, IT and administrative accelerate
IT services helpdesk requests ($800 each) purchase in
2010
TOTAL PROPOSED 2010
CAPITAL BUDGET $96,100




